
The Trainer's Binder
The opening chapter, free. The full guide is $39.

RECORDING TO MANUAL
The question arrives like clockwork: someone attended the training, took notes on a pad, and now a
new person needs the same knowledge. There is a recording—one hour of a live session—and there are
not three hours to turn it into a polished document. What follows is the practical path from that
recording to a finished, searchable manual that a new hire can open, read, and use the same day. No
special tools, no engineering terms, just the work of turning speech into something you can hold and
look up.

1. Watch Once Without Stopping

Start by watching the recording once without stopping. Do not take notes yet. The first pass is only to
understand the shape of the session: where it begins, where it naturally pauses, where the energy shifts.
You are listening for the rhythm, not the details. Most sessions have a clear opening, a middle where
the real work happens, and a close where questions surface. Let the whole thing play through while you
do something else—fold laundry, walk in place—anything to keep your hands busy and your attention
light. This is not wasted time; it is the only way to see the forest before you start counting trees.

2. Mark the Natural Breaks

On the second pass, pause only at the moments where the trainer stops to breathe or the group naturally
pauses. These moments are the bookends for what will become the chapters of your manual. Do not
worry about what comes next or what you have just seen; simply mark the pause. This will help you
see where the content naturally breaks into sections and where it feels complete. A pause of two or
three seconds, a change in tone, or a shift from demonstration to explanation—these are the signals that
a new section is beginning. Write down the timecode and a single word that names the shift: "Setup,"
"Walkthrough," "Common Mistakes," "Q&A." By the end of this pass you will have a short list of
natural headings, and the skeleton of the manual is already visible.



The rest of it

This is one chapter. The full The Trainer's Binder is $39 and carries every chapter, every worksheet
and every checklist named in it.

https://still-wildflower-dc6f.akdmediax.workers.dev/packages/

And if you hand this sample to someone who buys, half of any pass it sells is yours — https://still-
wildflower-dc6f.akdmediax.workers.dev/affiliate/


